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About This Guide
This quick-reference guide is designed to assist an operator with the changeover procedure for the FMC wrappers on Bar 
Line 3. Use the procedures in this quick reference guide as an aid when changing the product and/or product size on the 
FMC wrapper.

Information can be found in this guide in the following order:

Changeover Procedures ....................................................................................4

Adjusting the Row Alignment Photoeyes .....................................................6

Changing the Width of the Gate Aligner (Cross Conveyor) ........................8

Adjusting the Height of the Separators......................................................10

Adjusting the Separator Photoeye .............................................................12

Changing the Code Date Information .......................................................14

Adjusting the Product Height Proximity Sensor .......................................16
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Changing the Former.................................................................................26

Adjusting the Width of the Product Guide Rails ....................................... 28

Adjusting the Film Registration Photoeye ................................................ 30

Changing the Record on the Main Control Panel ....................................32

Setting the Machine Zero .......................................................................... 34

Adjusting the Height of the Product Top Guide .........................................36

Final Changeover Steps .............................................................................37
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Figure 1   The FMC wrapper.
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Changeover Procedures
The FMC wrappers on Bar Line 3 can be set up to package a variety of products and product sizes. In order to run a new 
product or product size, certain wrapper components and/or settings must be modified, adjusted, or changed. This process 
is referred to as a changeover.

NOTE: There are four FMC wrappers on Bar Line 3. For the purposes of this quick reference guide, 
only one FMC wrapper is illustrated.

DANGER! Always ensure that the equipment is properly shut down before performing a 

machine changeover or any of the following individual procedures. Serious injury 

could result from working on equipment that is not properly shut down.
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Figure 2  The row alignment photoeyes.
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Figure 3  Proper photoeye adjustment.
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Adjusting the Row Alignment Photoeyes
When the new product is wider or narrower than the previous product, the spacing of the row alignment photoeyes on the lift 
conveyor must be changed. For example, wide bars passing in front of narrowly spaced photoeyes will always block both eyes 
at the same time. This signals that the row is out of alignment, even though it may be straight. Use the following procedure to 
properly adjust the row alignment photoeyes for a new product or product size. 

1. Remove the guard covers for the sender and receiver sides of the row alignment photoeyes. (Figure 2)

2. Adjust the position of the photoeyes.

a. Loosen the locking bolt on the second (downstream) row alignment photoeye.

b. Ensure that both the sender and receiver of the first (upstream) photoeye are positioned at the upstream end of the 
photoeye mounting bar. If not, adjust its position. (Figure 3)

c. Align both the sender and receiver of the second (downstream) photoeye so that the distance between it and the 
first photoeye is equal to one bar product width plus 1/2 inch. (Figure 3)

NOTE: The sender and receiver for each photoeye must be directly in line with each other.

d. Tighten the locking bolt on the second row alignment photoeye.

3. Replace both guard covers for the row alignment photoeyes. (Figure 2)
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Figure 4  Changing the width of the row aligner.
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Changing the Width of the Gate Aligner (Cross Conveyor)
When a new product is wider or narrower than the previous product, the width of the cross conveyor’s gate aligner must be 
changed to match the new product width. Use the following procedure to change the width of the gate aligner. (Figure 4)

1. Open the cross conveyor top safety guard.

2. Remove the bolts from the top side of the downstream alignment gate.

3. Move the gate out or in so that it lines up with the set of bolt holes corresponding to the new product width.

4. Reinstall the bolts for the alignment gate.

5. Close the cross conveyor top safety guard.
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Figure 5  A separator height adjustment screw.
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Adjusting the Height of the 
Separators
When a new product is higher or lower than the previous 
product, the height setting of the separators must be 
changed to match so that products fit under the separators 
properly. Use the following procedure to change the width 
of the row aligner. 

1. Unlock each of the separator height adjustment 
screws by turning the locking collar 
counterclockwise several times. (Figure 5)

2. Ensure that the height adjustment screws are set so 
that when the separators are lowered, they will be 
higher than the new product size. If necessary, turn 
each height adjustment screw clockwise to increase 
the separator height setting. (Figure 5)

NOTE: Ensure that each separator height screw 
is turned the same amount so they 
remain even.

3. Raise the separators.

• To raise the separators, turn the separator control 
levers to the left, or IN, position. To lower the 
separators, turn the separator control levers to the 
right, or OUT, position. (Figure 6)

4. Get several samples of the new product and place 
them on the belts under the separators.

5. Lower the separators.

6. Using the four height adjustment screws, lower the 
separators so that the belt on the each separator 
slightly touches the product. The product should not 
be compressed.

7. Ensuring that the separators are even and at the 
proper height, lock each of the separator height 
adjustment screws by turning the locking collar 
clockwise.
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Figure 7   The proper position of product and the separator photoeye.
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Adjusting the Separator Photoeye
When a new product is longer or shorter than the previous product, the position of the separator photoeye must be adjusted 
to look for the leading edge of the new product. Use the following procedure to adjust the position of the separator 
photoeye for the new product or product size.

1. Raise the separators.

• To raise the separators, turn the separator control levers to the left, or IN, position. To lower the separators, turn the 
separator control levers to the right, or OUT, position. (Figure 6)

2. Loosen the locking screws for both the sender and receiver of the separator photoeye.

3. Place a new product sample on the point where the conveyor belts meet so that the trailing edge of the product is 
aligned with the downstream end of the upstream lower separator conveyor. (Figure 7)

4. Adjust the separator photoeye sender so it is aligned with the leading edge of the product. (Figure 7)

5. Adjust the separator photoeye receiver so it is aligned with the sender.

NOTE: The sender and receiver must be perfectly aligned for the separator photoeye to work properly.

6. Tighten the locking screws for both the sender and receiver of the separator photoeye. (Figure 7)

7. Lower the separators.
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Changing the Code Date Information
A new product will require a change in the code date information that is printed on each wrapper. Use the following 
procedure to change the code date information. 

1. Pull the code date roller out from its recessed slot. (Figure 8)

2. Use the code date information provided from the line supervisor, or refer to the Code Date Reference book to change 
the letters and numbers to the new code date. Ensure that both sets of information (on each side of the code date 
roller) are changed.

NOTE: To ensure proper placement and character orientation, change only one letter or number at a 
time. This will prevent mistakes such as characters that print upside down.

3. Store the removed letters and numbers properly.

4. Place the code dater roller in its recessed slot. (Figure 8)
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Adjusting the Product Height Proximity Sensor
When a new product is higher or lower than the previous product, the height setting of the product height proximity sensor 
must be changed. Use the following procedure to change the height of the product height proximity sensor. (Figure 9)

1. Loosen the position locking screw on the back side of the product height proximity sensor.

2. Obtain a sample of the new product or product size, and set it on the infeed chain conveyor directly under the product 
height proximity sensor.

3. Move the product height proximity sensor up or down along its bracket until the sensor arm hangs approximately 1/8 
inch above the top of the product.

4. Tighten the position locking screw for the product height proximity sensor.
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Figure 10  The FMC Wrapper with first three guard doors removed.
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Changing the Wrapper Infeed Chain
When changing over to run the Mega Bar, or changing from the Mega bar to any other product, it is necessary to change the 
wrapper infeed chain. Use the following procedure to remove and reinstall a chain on the FMC wrapper.

1. Ensure that the wrapper is shut down and the MODE switch is turned to the Jog position.

2. Remove the first three guard doors on the wrapper to access the infeed chain. (Figure 10)

a. Using the appropriate Allen wrench, carefully turn the guard door latches counterclockwise. 

NOTE: Some guard doors have latches that can be turned by hand. No Allen wrench is necessary.

b. With the guard door latches loosened, remove the guard door and set it aside in a safe location.

CAUTION! The wrapper guard doors are heavy and have sharp edges. Be careful when 
removing and handling the guard doors.

3. Loosen the locking bolts holding the tension sprocket bracket. The locking bolts are located at the top of the bracket. 
To loosen the bolts, turn them counterclockwise. (Figure 10)
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4. Find and remove the master link on the infeed chain. The master link contains a pin that may be removed to break the 
chain. (Figure 11)

a. If the master link is not visible along the bottom half of the chain, it may be necessary to jog the wrapper until the 
master link is accessible. 

b. To jog the wrapper, press and hold the START button. Releasing the START button stops the wrapper.

c. Using a screwdriver, push out the pin in the master link to break the chain.

5. Remove the infeed chain.

CAUTION! Be aware of pinch points when working with the infeed chain.

a. From the bottom half of the infeed chain, slowly pull in an upstream direction to remove the chain. (Figure 11)

NOTE: It may be necessary to move and pull the chain from different locations in order to get it to roll 
off drive and guide sprockets.

b. Reinstall the master link pin to ensure that it does not get lost, and put the chain in the appropriate chain bucket. 
(Figure 11)
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Figure 12  The wrapper infeed chain.
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6. Install the new chain.

NOTE: Installing the chain may require more than one person.

a. Remove the former. Refer to the "Changing the Former" procedure on page 26.

b. Ensure that you have the proper chain for installation, and remove the master link pin.

c. Making sure that the chain flights are facing down, lay as much of the chain as possible on the chain tray under 
the wrapper.

d. Feed the chain under the chain tension bracket.

e. Thread the chain up and around the furthest upstream guide sprocket so that the chain flights extend upward 
through the infeed chain guide slot.

f. With assistance from another person, slowly feed the new chain downstream through the infeed chain guide slot.

g. Thread the chain around the infeed chain drive sprocket and down onto the chain tray.

h. Join the chain by mating the master link together and installing the master link pin.
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7. Tension the chain.

a. Position the tension sprocket bracket on the chain so that it places the appropriate amount of tension on the infeed 
chain. (Figure 13)

• The chain should be lying on the chain tray, not suspended above it.

• There should be no excess chain drooping between the chain tray and the tension sprocket bracket.

b. Tighten the locking bolts to secure the tension sprocket bracket in position. (Figure 13)

8. Reinstall the former. Refer to the "Changing the Former" procedure on page 26.

9. Replace the three wrapper guard doors.

a. Place the slots on the bottom corner of each guard door onto the guard door pins on the wrapper frame.

b. Push the guard door into position so that it is flush with the frame.

c. Tighten the guard door latches.

NOTE: Repeat steps a through c for the remaining two guard doors.
7548F1, 05/99 Line 3

Changeover Guide FMC Wrapper
G

Former Locking Knob

Former

7453F105.eps
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Changing the Former
A different size, shape, or type of product may require installing a new former during changeover. Use the following 
procedure to remove and reinstall the former. (Figure 14)

1. Remove the former.

a. Hold the former and turn the former locking knob counterclockwise to loosen it.

b. When the former is loose, lift it up and off of the former alignment pins.

2. Install the former.

a. Place the appropriate former in position on the former alignment pins.

b. Hold the former in its approximate operating position.

c. Turn the former locking knob clockwise to lock the former in position.
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Figure 15  Adjusting the product guide rails.

Guide Rail

Locking Knob

Former

7453F107.eps

Figure 16  Aligning the guide rails with the former.
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Adjusting the Width of the Product Guide Rails
When a new product is wider or narrower than the previous product, the width product guide rails along the entire length of 
the wrapper must be adjusted to match. Use the following procedure to adjust the width of the product guide rails. 

1. Starting with the product guide rails nearest to the former, loosen the guide rail locking knobs. (Figure 15)

2. Slide each guide rail in or out so that the inside of the guide rail is aligned with the wings on the former. (Figure 16)

3. Tighten the guide rail locking knobs.

4. Repeat steps 1 through 3 for the remaining upstream product guide rails. Align the remaining upstream product guide 
rails with the product guide rails aligned to the former. 

5. Use line of sight judgment to ensure that the wrapper’s product guide rails are straight and in line along the entire 
length of the wrapper. Make any necessary adjustments.
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Figure 17  The film registration photoeye.
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Adjusting the Film Registration Photoeye
When product changes, a film change is often required. Registration marks may be in a different position on the various 
film rolls, so the position of the film registration photoeye may require adjustment as well.

1. Loosen the position locking screw for the film registration photoeye.

2. Slide the film registration photoeye to the right or left to align it with the registration marks on the film.

NOTE: It may be necessary to jog the wrapper so that a registration mark is positioned in front of the 
registration mark photoeye.

NOTE: The light from the film registration photoeye should shine on the center of the registration mark.

3. Tighten the position locking screw for the film registration photoeye.
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Figure 18  The RECORDS control menus.
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Changing the Record on the Main Control Panel
A different size, shape, or type of product may require installing a new former during changeover. Use the following 
procedure to remove and reinstall the former. (Figure 14)

1. Ensure that the wrapper is shut down.

2. On the main control panel, touch the blue RECORDS key.

3. On the RECORD NUMBER control menu, use the keypad to type in the desired record number.

4. On the RECORD NUMBER control menu, touch the ACT key to activate the record number.

5. When the ACTIVATE RECORD NUMBER menu appears, touch the YES key to confirm the record activation.

NOTE: If you make a mistake, touch the NO key to return to the RECORD NUMBER menu.

NOTE: From the RECORD NUMBER control menu, touch the QUIT (F3) key at any time to return to the 
SERIES-II MAIN MENU.
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Figure 19  The MACHINE ZERO control menu.
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Setting the Machine Zero
When all changeover procedures have been completed, the machine zero must be set. This procedure, also known as 
“zeroing the machine,” ensures that all components are in time. 

1. On the main control panel, touch the blue MACHINE FAULTS key to access the MACHINE FAULTS menu.

2. Ensure that all faults are cleared from the machine.

3. Touch the MACHINE ZERO key to display the MACHINE ZERO menu. (Figure 19)

4. Jog the machine forward until the leading edge of an infeed chain flight is perfectly aligned with the zero line 
immediately upstream from the former on the product table.

5. On the MACHINE ZERO menu, touch the ZERO (F1) key to zero the machine main drive.

6. Ensuring that the MODE switch is in the Jog position, press the Start key to jog the wrapper. This will reset all 
machine components so that they are all synchronized to the main drive zero position.
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Figure 20  The product top guide.
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Adjusting the Height of the Product Top Guide
The product top guide is centered over the product guide rails at the upstream end of the wrapper. If product height changes 
significantly for a changeover, the product top guide may need to be lowered or raised. Use the following procedure to 
adjust the height of the product top guide. (Figure 20)

1. Obtain samples of the new product or product size.

2. Place the product samples in position between the upstream guide rails and under the product top rail.

3. Loosen the locking wheel on the top of the downstream top rail bracket.

4. Turn the product top guide height adjustment bolt to adjust the height of the product guide. 

• Adjust the height of the product top guide so that it is positioned just above the product. There should be some 
clearance between the product and the product top guide.

5. Tighten the locking wheel on top of the top rail bracket.

6. Repeat steps 3 through 5 to set the height at the remaining product top guide brackets.
7548F1, 05/99 Line 3
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Final Changeover Steps
When all changeover procedures have been completed, perform the following steps to ensure that the machine is operating 
properly.

1. Ensure that the proper film for the new product is loaded onto both film reels. Refer to the “Changing Film Rolls” 
procedure on page 16 of the FMC Wrapper Operating and Troubleshooting guide.

2. Ensure that the film is threaded properly. Refer to the “Threading the Film” procedure on page 22 of the FMC 
Wrapper Operating and Troubleshooting guide.

3. Jog the machine with the new product.

4. Carefully monitor the operation of the machine to ensure that product is moving through the machine properly.

5. Make any necessary fine-tuning adjustments.

6. Jog the machine again with product to ensure that the adjustments were successful.

7. If possible, run the machine for a short time with product.

8. When product moves through the machine properly, changeover is complete.
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	About This Guide
	This quick-reference guide is designed to assist an operator with the changeover procedure for the FMC wrappers on Bar Line 3. Use the procedures in this quick reference guide as an aid when changing the product and/or product size on the FMC wrapper.
	Information can be found in this guide in the following order:
	Figure 1 The FMC wrapper.

	Changeover Procedures
	The FMC wrappers on Bar Line 3 can be set up to package a variety of products and product sizes. In order to run a new product or product size, certain wrapper components and/or settings must be modified, adjusted, or changed. This process is referre...
	Figure 2 The row alignment photoeyes.
	Figure 3 Proper photoeye adjustment.

	Adjusting the Row Alignment Photoeyes
	When the new product is wider or narrower than the previous product, the spacing of the row alignment photoeyes on the lift conveyor must be changed. For example, wide bars passing in front of narrowly spaced photoeyes will always block both eyes at ...
	1. Remove the guard covers for the sender and receiver sides of the row alignment photoeyes. (Figure 2)
	2. Adjust the position of the photoeyes.
	a. Loosen the locking bolt on the second (downstream) row alignment photoeye.
	b. Ensure that both the sender and receiver of the first (upstream) photoeye are positioned at the upstream end of the photoeye mounting bar. If not, adjust its position. (Figure 3)
	c. Align both the sender and receiver of the second (downstream) photoeye so that the distance between it and the first photoeye is equal to one bar product width plus 1/2 inch. (Figure 3)
	d. Tighten the locking bolt on the second row alignment photoeye.

	3. Replace both guard covers for the row alignment photoeyes. (Figure 2)
	Figure 4 Changing the width of the row aligner.
	Changing the Width of the Gate Aligner (Cross Conveyor)
	When a new product is wider or narrower than the previous product, the width of the cross conveyor’s gate aligner must be changed to match the new product width. Use the following procedure to change the width of the gate aligner. (Figure 4)
	1. Open the cross conveyor top safety guard.
	2. Remove the bolts from the top side of the downstream alignment gate.
	3. Move the gate out or in so that it lines up with the set of bolt holes corresponding to the new product width.
	4. Reinstall the bolts for the alignment gate.
	5. Close the cross conveyor top safety guard.
	Figure 5 A separator height adjustment screw.
	Figure 6 The separator controls.

	Adjusting the Height of the Separators
	When a new product is higher or lower than the previous product, the height setting of the separators must be changed to match so that products fit under the separators properly. Use the following procedure to change the width of the row aligner.
	1. Unlock each of the separator height adjustment screws by turning the locking collar counterclockwise several times. (Figure 5)
	2. Ensure that the height adjustment screws are set so that when the separators are lowered, they will be higher than the new product size. If necessary, turn each height adjustment screw clockwise to increase the separator height setting. (Figure 5)
	3. Raise the separators.
	4. Get several samples of the new product and place them on the belts under the separators.
	5. Lower the separators.
	6. Using the four height adjustment screws, lower the separators so that the belt on the each separator slightly touches the product. The product should not be compressed.
	7. Ensuring that the separators are even and at the proper height, lock each of the separator height adjustment screws by turning the locking collar clockwise.
	Figure 7 The proper position of product and the separator photoeye.

	Adjusting the Separator Photoeye
	When a new product is longer or shorter than the previous product, the position of the separator photoeye must be adjusted to look for the leading edge of the new product. Use the following procedure to adjust the position of the separator photoeye f...
	1. Raise the separators.
	2. Loosen the locking screws for both the sender and receiver of the separator photoeye.
	3. Place a new product sample on the point where the conveyor belts meet so that the trailing edge of the product is aligned with the downstream end of the upstream lower separator conveyor. (Figure 7)
	4. Adjust the separator photoeye sender so it is aligned with the leading edge of the product. (Figure 7)
	5. Adjust the separator photoeye receiver so it is aligned with the sender.
	6. Tighten the locking screws for both the sender and receiver of the separator photoeye. (Figure 7)
	7. Lower the separators.
	Figure 8 The code date roller in its recessed position.

	Changing the Code Date Information
	A new product will require a change in the code date information that is printed on each wrapper. Use the following procedure to change the code date information.
	1. Pull the code date roller out from its recessed slot. (Figure 8)
	2. Use the code date information provided from the line supervisor, or refer to the Code Date Reference book to change the letters and numbers to the new code date. Ensure that both sets of information (on each side of the code date roller) are changed.
	3. Store the removed letters and numbers properly.
	4. Place the code dater roller in its recessed slot. (Figure 8)
	Figure 9 The product height proximity sensor.

	Adjusting the Product Height Proximity Sensor
	When a new product is higher or lower than the previous product, the height setting of the product height proximity sensor must be changed. Use the following procedure to change the height of the product height proximity sensor. (Figure 9)
	1. Loosen the position locking screw on the back side of the product height proximity sensor.
	2. Obtain a sample of the new product or product size, and set it on the infeed chain conveyor directly under the product height proximity sensor.
	3. Move the product height proximity sensor up or down along its bracket until the sensor arm hangs approximately 1/8 inch above the top of the product.
	4. Tighten the position locking screw for the product height proximity sensor.
	Figure 10 The FMC Wrapper with first three guard doors removed.

	Changing the Wrapper Infeed Chain
	When changing over to run the Mega Bar, or changing from the Mega bar to any other product, it is necessary to change the wrapper infeed chain. Use the following procedure to remove and reinstall a chain on the FMC wrapper.
	1. Ensure that the wrapper is shut down and the MODE switch is turned to the Jog position.
	2. Remove the first three guard doors on the wrapper to access the infeed chain. (Figure 10)
	a. Using the appropriate Allen wrench, carefully turn the guard door latches counterclockwise.
	b. With the guard door latches loosened, remove the guard door and set it aside in a safe location.

	3. Loosen the locking bolts holding the tension sprocket bracket. The locking bolts are located at the top of the bracket. To loosen the bolts, turn them counterclockwise. (Figure 10)
	Figure 11 The wrapper infeed chain.
	4. Find and remove the master link on the infeed chain. The master link contains a pin that may be removed to break the chain. (Figure 11)
	a. If the master link is not visible along the bottom half of the chain, it may be necessary to jog the wrapper until the master link is accessible.
	b. To jog the wrapper, press and hold the START button. Releasing the START button stops the wrapper.
	c. Using a screwdriver, push out the pin in the master link to break the chain.

	5. Remove the infeed chain.
	a. From the bottom half of the infeed chain, slowly pull in an upstream direction to remove the chain. (Figure 11)
	b. Reinstall the master link pin to ensure that it does not get lost, and put the chain in the appropriate chain bucket. (Figure 11)


	Figure 12 The wrapper infeed chain.
	6. Install the new chain.
	a. Remove the former. Refer to the "Changing the Former" procedure on page 26.
	b. Ensure that you have the proper chain for installation, and remove the master link pin.
	c. Making sure that the chain flights are facing down, lay as much of the chain as possible on the chain tray under the wrapper.
	d. Feed the chain under the chain tension bracket.
	e. Thread the chain up and around the furthest upstream guide sprocket so that the chain flights extend upward through the infeed chain guide slot.
	f. With assistance from another person, slowly feed the new chain downstream through the infeed chain guide slot.
	g. Thread the chain around the infeed chain drive sprocket and down onto the chain tray.
	h. Join the chain by mating the master link together and installing the master link pin.


	Figure 13 The wrapper infeed chain.
	7. Tension the chain.
	a. Position the tension sprocket bracket on the chain so that it places the appropriate amount of tension on the infeed chain. (Figure 13)
	b. Tighten the locking bolts to secure the tension sprocket bracket in position. (Figure 13)

	8. Reinstall the former. Refer to the "Changing the Former" procedure on page 26.
	9. Replace the three wrapper guard doors.
	a. Place the slots on the bottom corner of each guard door onto the guard door pins on the wrapper frame.
	b. Push the guard door into position so that it is flush with the frame.
	c. Tighten the guard door latches.


	Figure 14 Changing the former.

	Changing the Former
	A different size, shape, or type of product may require installing a new former during changeover. Use the following procedure to remove and reinstall the former. (Figure 14)
	1. Remove the former.
	a. Hold the former and turn the former locking knob counterclockwise to loosen it.
	b. When the former is loose, lift it up and off of the former alignment pins.

	2. Install the former.
	a. Place the appropriate former in position on the former alignment pins.
	b. Hold the former in its approximate operating position.
	c. Turn the former locking knob clockwise to lock the former in position.

	Figure 15 Adjusting the product guide rails.
	Figure 16 Aligning the guide rails with the former.

	Adjusting the Width of the Product Guide Rails
	When a new product is wider or narrower than the previous product, the width product guide rails along the entire length of the wrapper must be adjusted to match. Use the following procedure to adjust the width of the product guide rails.
	1. Starting with the product guide rails nearest to the former, loosen the guide rail locking knobs. (Figure 15)
	2. Slide each guide rail in or out so that the inside of the guide rail is aligned with the wings on the former. (Figure 16)
	3. Tighten the guide rail locking knobs.
	4. Repeat steps 1 through 3 for the remaining upstream product guide rails. Align the remaining upstream product guide rails with the product guide rails aligned to the former.
	5. Use line of sight judgment to ensure that the wrapper’s product guide rails are straight and in line along the entire length of the wrapper. Make any necessary adjustments.
	Figure 17 The film registration photoeye.

	Adjusting the Film Registration Photoeye
	When product changes, a film change is often required. Registration marks may be in a different position on the various film rolls, so the position of the film registration photoeye may require adjustment as well.
	1. Loosen the position locking screw for the film registration photoeye.
	2. Slide the film registration photoeye to the right or left to align it with the registration marks on the film.
	3. Tighten the position locking screw for the film registration photoeye.
	Figure 18 The RECORDS control menus.

	Changing the Record on the Main Control Panel
	A different size, shape, or type of product may require installing a new former during changeover. Use the following procedure to remove and reinstall the former. (Figure 14)
	1. Ensure that the wrapper is shut down.
	2. On the main control panel, touch the blue RECORDS key.
	3. On the RECORD NUMBER control menu, use the keypad to type in the desired record number.
	4. On the RECORD NUMBER control menu, touch the ACT key to activate the record number.
	5. When the ACTIVATE RECORD NUMBER menu appears, touch the YES key to confirm the record activation.
	Figure 19 The MACHINE ZERO control menu.

	Setting the Machine Zero
	When all changeover procedures have been completed, the machine zero must be set. This procedure, also known as “zeroing the machine,” ensures that all components are in time.
	1. On the main control panel, touch the blue MACHINE FAULTS key to access the MACHINE FAULTS menu.
	2. Ensure that all faults are cleared from the machine.
	3. Touch the MACHINE ZERO key to display the MACHINE ZERO menu. (Figure 19)
	4. Jog the machine forward until the leading edge of an infeed chain flight is perfectly aligned with the zero line immediately upstream from the former on the product table.
	5. On the MACHINE ZERO menu, touch the ZERO (F1) key to zero the machine main drive.
	6. Ensuring that the MODE switch is in the Jog position, press the Start key to jog the wrapper. This will reset all machine components so that they are all synchronized to the main drive zero position.
	Figure 20 The product top guide.

	Adjusting the Height of the Product Top Guide
	The product top guide is centered over the product guide rails at the upstream end of the wrapper. If product height changes significantly for a changeover, the product top guide may need to be lowered or raised. Use the following procedure to adjust...
	1. Obtain samples of the new product or product size.
	2. Place the product samples in position between the upstream guide rails and under the product top rail.
	3. Loosen the locking wheel on the top of the downstream top rail bracket.
	4. Turn the product top guide height adjustment bolt to adjust the height of the product guide.
	5. Tighten the locking wheel on top of the top rail bracket.
	6. Repeat steps 3 through 5 to set the height at the remaining product top guide brackets.


	Final Changeover Steps
	When all changeover procedures have been completed, perform the following steps to ensure that the machine is operating properly.
	1. Ensure that the proper film for the new product is loaded onto both film reels. Refer to the “Changing Film Rolls” procedure on page 16 of the FMC Wrapper Operating and Troubleshooting guide.
	2. Ensure that the film is threaded properly. Refer to the “Threading the Film” procedure on page 22 of the FMC Wrapper Operating and Troubleshooting guide.
	3. Jog the machine with the new product.
	4. Carefully monitor the operation of the machine to ensure that product is moving through the machine properly.
	5. Make any necessary fine-tuning adjustments.
	6. Jog the machine again with product to ensure that the adjustments were successful.
	7. If possible, run the machine for a short time with product.
	8. When product moves through the machine properly, changeover is complete.
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